Rutgers University

Information Architecture Report

By: Pooja Gurudatt



Information Architecture Document — Pooja Gurudaftt

TABLE OF CONTENTS

Website Assessment

Personas

Competitive Analysis

Sitemap

Tree Test

Navigation Stress Test

Current Site Wireframes

Heuristic Analysis

Revised Sitemap

Card Sorting Method

New Wireframes for Yale

Executive Summary

12

28

31

34

38

49

54

58

61



Information Architecture Document — Pooja Gurudaftt

WEBSITE ASSESSMENT

Yale School of Art Website Assessment

URL of the website: http://art.yale.edu/

Snippet of website:

Home
AboutThisSite
Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities
FacultyAndStaff
FinancialAid
Gallery
RecentChanges
StudyAreas
SummerPrograms
Undergraduate
Visiting
EverythingElse
Contact

"

c FEEDBACK
This website is the continuously evolving effort of many people from many disciplines
within the Yale School of Art and its wider circles. It is a wiki, meaning that every Send email to
graduate student, staff person, and faculty member of the School can change this art.help@yale.edu.
website's content or add to it at any time. (Logins for other friends, alums, and
members of the school are coming soon.)

Thank you!

When you click “Edit this page” on any page, you'll be prompted to log in using your
Yale ID. Then you can proceed to make changes or additions to that page, which
everyone else will see.

For practical reasons, not everyone in or associated with the School has access to
edit every part of every page. For example, while students may offer their views on a
course’s page, or add information or resources, they cannot create official course
descriptions. (At the moment, locked areas and content types are the exception rather
than the rule.)

That said, we, as a collaborative community, are confident that the information on this
website is as reliable as that on any website and more open to diverse voices and
perspectives than most. In order that it remains so the site’s interactivity is to be used
freely but widely. As you move through it you may, in consequence of such openness,
encounter content that surprises you or with which you don't agree. That will be the
sign that this website reflects life in our institution in all its heterogeneous dimensions.

Some questions or concerns
When you have questions about the appropriateness or the functioning of this

website, please feel free to email art.help@yale.edu. We'd appreciate hearing from
you.

More about this site

The graphic templates and inner workings of this site were designed and programmed
by Tamara Maletic and Dan Michaelson of the graphic design partnership Linked by
Air; together with Takashi Okamoto of MudCorp. Dan is on the faculty here.

The site is unusual for being a module-based wiki. Authors choose a module
appropriate to the content they're contributing, such as a calendar, an image gallery, a
list, an official course description, or general text. Each module then applies

Website Goals and objectives:

To serve as a representative website of Yale school of art which gives information about
the school courses, admission, alumni details, events, facilities provided and other
related content. They want people to see their site for necessary information and enroll
in their courses.


http://art.yale.edu/
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User intent to use the website:

To get information about what this school is, its programs, courses, facilities, staff etc.
Users also want to see the school pictures, be able to contact them, check various
programs offered, the address of the school, different locations and university tie ups,
financial aid and related content. Students may choose to enroll in the course based on
information provided here.

Content Assessment:

1. There is nothing on the homepage.

2. The visuals are terrible. Jarring tiled gifs as backgrounds, confusing color
schemes or lack thereof, neon text on colorful background, partially visible links
randomly placed in the website, gradient texts and backgrounds.

3. There is no structure in the information provided; everything is list wise and
haphazard.

4. The font is too small to read and the contrast is causing visual irritation.

5. The website is a basic brochure of seemingly disorganized information.

6. Information provided in some subtopics are provided as a long list with no
prioritization or organization.

7. Links are not highlighted in many cases.

8. The content repeats itself in many places and there seems to be blatant overuse
of gifs as background to the content.

9. There is no separation between many units such as school information, the
programs offered, the fee for each program, the payments and plans, housing
information.

10.Calendars are only available for past events and has no current or future event
calendars in the website.

11.No basic navigation system available. Has no sitemap or related links either.

Basically, the entire website is badly planned and organized. The content is
confusing, to say the least. The information is not readable and is difficult to know
where to start and where to go.
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PERSONAS

Goals & Tasks

She is a working art student at university and is
an event organizer. She uses the Yale University
website to update the events in university. She
wants to send out event information to all
students at university. She also wants to know
how many people will attend the event. Wants
mobile friendly site with all relevant information.

Social Media Habits

ALICIA JONES

ART STUDENT

EVENT Environment

ORGANIZER AT
YALE UNI

She is tech savvy and prefers using the mobile
phone over a desktop. Sparingly uses laptop
while doing academic work or just for official uses
at her workplace. She is active on social media.
Does not like using email but does so only for the
FROMNYC job. She is busy organizing academic events in
university on weekdays.

SINGLE

LIVES WITH
FRIENDS

Beliefs

TECH SAVVY

Believes she knows her way around technology
well. She thinks there is need for better
information organization for her university site.




Information Architecture Document — Pooja Gurudaftt

Goals & Tasks

He is a senior art professor at Yale school of arts.
He wants to inform potential students about what
his course is. He also wants current students to
contact him, see any class events and showcase
their work to the public. He needs help using and
updating his profile on the website and wants to
manage alumni group for his class.

Social Media Habits

Environment

JAMES SMITH

58 YEARS

PROFESSOR

MENTOR TO
STUDENTS

He hates technology because he doesn’t know
how to use it well. He rarely uses his old

MARRIED Facebook account and uses email on a daily
basis. He does not use the cellphone to browse
FROM OHIO and uses only a laptop or desktop in his office.

His phone has only basic information and uses it

LIVES WITH sparingly.

FAMILY

Beliefs

TECH AVERSE

He believes he is tech averse and only wants to
keep it simple when updating his information, his
class details and manage the alumni group on the
website.
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Goals & Tasks

He is a married man looking to enroll again for
university because he dropped out early. He is
looking for art programs, types of student work
done, information about colleges, what subjects
are offered and how good the professors are. He
also wants to contact alumni to talk with them
about the courses and decide which to choose.

SAHIR KHAN Social Media Habits

37 YEARS

POTENTIAL ART

SCHOOL
STUDENT

Environment

I @I

FREELANCE

DESIGNER
He is tech savvy and a busy husband. Rarely

uses desktop and only uses his mobile phone. He
MARRIED works in the design field and keeps travelling
often. He is extroverted and likes talking and
connecting to many people. He is active in social
media and moderates many forums on Reddit. He
prefers talking online to people.

FROM NEPAL

LIVES WITH
WIFE

Beliefs

TECH SAVVY

He knows his way around social media, uses the
internet for his livelihood and is very efficient in
his browsing. Doesn’t rely on help online.
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COMPETITVE ANALYSIS

Tabular comparison of Yale vs Carnegie Mellon vs Harvard school of arts.

Features

Name
URL

Social media
presence

Socially
Active

Purpose

Overview

Traffic (last 7
days)

Demographi
c

Labeling

Navigation

Yale

Yale School of
Arts

http://art.yale.edu
/

Strong presence
Medium

To inform public
about art school

Website is
disorganized and
visually repelling.
There is no
theme in this
website. It is a
mishmash of
information.

638K Audience
16-70 years

Has only basic
HTML links as
labels.
Haphazardly
placed on pages.
No format. Not in
sync with the
theme of the
website.

No navigation
system except
left navigation
with a set of
links. Very
difficult to
understand

Carnegie Mellon

CMU School of Art

http://www.art.cmu.edu
/

Weak Presence
Least

To inform public about
art school

Well organized website
with good information
and visuals. There is a
good theme on this
website and everything
is well integrated.
Good consistency.

5.70K Audience
16-70 years

Bold, big labeling and
font enables excellent
accessibility. Good
usage of readable
fonts and graphics.
Black label theme.

In sync with the whole
website.

There is good
navigation. Confusing
double navigation
pattern throughout
website. Static
navigation links at top
of site. Hinders full

Harvard

Harvard Arts

https://ofa.fas.harvard.ed
u

Strong presence
High Activity

To inform public about art
school

Basic website with many
unresponsive pages.
This website has all
information contained
well within the website.
Not too many external
links. Clean layout of site.

867K Audience
16-70 years

Labeling is very basic,
has bad fonts on colorful
backgrounds. Reading
not easy. Simple to
understand. Very
detailed information.

Has great navigation
throughout site. There is
main and sub navigation.
Also has bottom
navigation links. Has
accessibility options. Has
all links leading to in site
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where to go and
how. Good static
navigation theme
on all pages. Has
a lot of links to
external sites. No
breadcrumbs.

website view. Very
clean layout of
navigation. Not a lot of
external links. No sub
navigation but has
clear double navigation
all over site.

Search None

System

In depth search within
website

Site Very bad. Has no
Organization organization.

Medium organization
on site. Not very clean.

pages. Consistent
navigation. Has the best
navigation among other 2
sites. Links are
highlighted. Easy to
understand. Has
breadcrumbs.

Good search system in
place. Understandable
search results.

Best organization on site.
Trackable pages and
understandable site.

SOME MORE COMPARISONS

1. Navigation Snippets

Yale

Home ’

AboutThisSite |;[ 3

:ﬁmtssnons FEEDBACK )
ums This website is the continuously evolving effort of many people from many disciplines (]

Calendars within the Yale School of Art and its wider circles. It is a wiki. meaning that every Send email to

Courses graduate student, staff person, and faculty member of the School can change this arthelp@yale.edu.

website's content or add to it at any time. (Logins for other friends, alums, and
members of the school are coming soon.)

CurrentStudents
Facilities

Thank you!

FacultyAndStaff When you click “Edit this page” on any page, you'll be prompted to log in using your T
FinancialAid Yale ID. Then you can proceed to make changes or additions to that page, which S
Gallery everyone else will see. | Editaccess: sysop

Carnegie Mellon

About Undergraduate MFA Admissions P

Overview  Grants & Research  Student Resources
Harvard
e | |
Funding For EvFunding i}"

Funding For Individuals
HOME | VISUAL ARTS |
Student Art Prizes.

Resources

Free BSO Ticket Program PubllC Art

Student Groups Students explore the possibliies and o
meaning of art in public spaces. 2

The Weekly Beat
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2. Labeling

Yale
SCHOOL OF ART FALL 2017 COURSE SCHEDULE: Click Here to Download
SCHOOL OF ART SPRING 2018 COURSE SCHEDULE: Click Here to Download

FOR ALL-UNIVERSITY COURSE INFORMATION, PLEASE VISIT: Yale University online course information

Last edited by: Patricia DeChiara
Edit access: Sysop

COURSES BY DEPARTMENT COURSES IN NUMERICAL ORDER
CRITICAL STUDIES Art 003a, Blue

Art 949a, Diving into the Wreck: Rethinking Critical Art 004a, Words and Pictures

Practices Art 006a, Art of Printed Word

Art 007b, Art of the Game

Carnegie Mellon

About MFA  Admissions Facilites News Evenis

People

Undergraduate

Overview  Grants & Research  Student Resources

Pittsburgh Filmmakers Video Library.

UNDERG RADUATE University Libraries
University Libraries Homepage
Arts Library
Grant and fellowship opportunities both in and outside of the university are supported by the R G
Undergraduate Research Office (URO) and study abroad services in the Office of International Film and Video Collections
Education (QIE). Audlo Collection

Ants Library Visual Resources

Within the College of Fine Arts, the School of Art and Frank-Ratchye STUDIO for Creative Inquiry also
provide annual awards.

Harvard

. Translating into Colors: Van Gogh’s Copies after Millet
€« June 2018 -’1“3‘ 6:00pm to 8:00pm
Location: Harvard Art Museums

v

»
=
-
=
-

Presented by: Harvard Art Museums

Admission: Free, but sealing is limited. Tickets will be distributed beginning at 5:30pm at
the Broadway entrance. One ticket per person.

-

3

0880

3

88808 -
=

a8aa0 -

More information.

During his stay in the asylum of Saint-Rémy-de-Provence (1889-90), Vincent van Gogh

Other Campus box offices completed a...

American Repertory Theater &
! P ¥ Read more

Oberon

10
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3. Search System

Yale
NONE!

Home APPOINTED A

AKI
AboutThisSite SCULPTURE

Admissions TR W ”
aums 5 EIEECY_ PN

Carnegie Mellon

Carnegie Mellon University

. School of Art

About  Undergraduate MFA Admissions People Facilites News, Events

88 Search Results Found For: "research" School of Art

Harvard
| ‘ ABOUT US BLOG CALENDAR CONTACT
i - Office for the Arts at Harvard

Funding/Resources Visiting Artists Visual Arts Performing Arts

HOME / SEARCH / SITE /

Current search

Search found 325 items

research Sear(:h

Sort by Enter terms  research n

Relevancy

Title SEARCH RESULTS

;"‘:9 .o Exhibition: Material Practice as Research: Digital Design and
A ~{1A7',‘ Fabrication

Tue Jan 17 (All day) to Fri Feb 10 (All day)

11
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4. Social Media Presence

Yale

Yale
Focus Company ’ v , v v
I art.yale.edu
Yale at a Glance Export v
YOUR POSTS PER DAY YOUR ENG. RATE / POST YOUR POSTS WITH HASHTAGS YOUR TOP HOUR OF DAY
4.10 0.24% 82.1% Oom o1
Landscape Avg: 4.10 Landscape Avg: 0.24% Landscape Avg: 82.1% Landscape Top: 9pm EDT

Carnegie Mellon

f W G+

art.cmu.edu

» v v v

"‘, art.cmu.edu

art.cmu.edu at a Glance Export v
YOUR POSTS PER DAY YOUR ENG. RATE / POST YOUR POSTS WITH HASHTAGS YOUR TOP HOUR OF DAY

2.40 0.62% 5.56% s

Landscape Avg: 2.40 Landscape Avg: 0.62% Landscape Avg: 5.56% Landscape Tap: 9am EDT

Harvard
f v G+

Harvard

gy [ v v v v

ofa.fas.harvard.edu

Harvard at a Glance Export ~

YOUR POSTS PER DAY YOUR ENG. RATE / POST YOUR POSTS WITH HASHTAGS YOUR TOP HOUR OF DAY

6.86 0.017% 8.33% 2pm ot

Landscape Avg: 6.86 Landscape Avg: 0.017% Landscape Avg: 8.33% Landscape Top: 2pm EDT
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SITEMAP

Available to view online: https://pgd.slickplan.com/nvo75pu

| PoF B

e

Sitemap - Yale.pdf
PDF of sitemap:

Visual representation of Yale Arts website:

LEGEND:

Level 1:

Level 2:

Level 3:

Level 4:

Level 5:

Level 6:

Level 7:

13
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE 1/15

14
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

Add funds

Check status

Available printers

Add funds

PAGE 2/15

15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

Release prints

PAGE 3/15

16



Information Architecture Document — Pooja Gurudaftt

PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE 4/15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGES5/15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE6/15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE 7 /15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE 8/ 15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE9/15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE 10/15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE 11/15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374

PAGE 12/15
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374
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PGD

VERSION 1.0 - 06/24/18 - PAGE COUNT: 374
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TREE TEST FOR YALE WEBSITE

Link: https://www.optimalworkshop.com/treejack/17rf66e6/n355151b/shared-results

1. You are an aspiring student, planning to study at Yale for your under-graduation studies. You are searching for some courses they offer. Where do you go to
see this information?

@ Undergraduate » Yale college art major > List of ¢

@ Undergraduate > Courses

Success
OVERALL
== 20%©
Directness
70% I 0
) 2 3 4 5 8 8 £l 100
M success Dr_ec‘ ‘: 27 o 20% Time Taken
Direct T 70%
B A A 0% — —
) 1 21 3 4 5 6 7 8 a '
- Direct o o%
Skip et . 0 o 0% 20.79 sec ©

2. You are planning to pay a visit to Yale university campus next month. You want to see the map of the area. Where can you see this information?
@ Visiting > Ir ve campus map
@ General

Success
L OVERALL
80% ©
C 1 2 3 4 . 6 a -
20%
Directness
_ 80%Q
0 10 2 0 40 50 6 8 0 1
L Direct [ 4 sT 0% 0%
o o o . Time Taken
i Direct 2Y 20%
L Indirct o 2Y o 20% T
C 1 2 3 4 [ i -y .
- Direct o o
s indrect o ° o 0% 21285ec®

3. You are a graduate student admitted to Yale. You are looking to calculate how much it will cost for graduate housing and dining. Where will you look for
this?

© Financial Aid > Tuition fess, general expenses > General expenses > Grad H

© Financial Aid > Tuition fess, general expenses > General expenses > Of

@ Financial Aid > Tuition fess, general expenses > General expenses >

0%, 10%
Success

" - 50%0
40% ‘
o v Directness
_ 40%Q
) 1 2 ! [ 6 8
- Direct 17 10%
i v B¥ 5o Time Taken
. Direct 3v 30% .
) 1 2 4 L ¢ - " 100
= Direct 0 0%
Siip ndivect ov O o 0% 37.375ec©
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Overall
Time Taken Success Directness
3 min
e oo I
Lower Quartile: 1.83
Median: 2.03
Upper Quartile 3.67
Highest observed time: 5.28
Tasks
EEE———
B Indi
TASKS TASKS TASKS
PARTICIPANT TIME TAKEN COMPLETED SKIPPED SUCCESSFUL INCLUDE
1 1:40 100% 0% 100% |0}
3 206 100 0% 33 Ty
4 1:54 100 0% 33 )
5 339 100% 0% 67% T
6 344 100% 0% 100 0
7 1:57 100 0% 67 Ty
8 17 100% 0% 33% o)
7 a9 100% 0% o W
13 1550 100 0% 33 0}
14 340 100 0% 33% )

Direct Success

Failure

Direct Skip

Indirect Skip

Here are the results for the tree test conducted for the above 3 tasks in the Yale arts
website. Only 2 participants were able to complete the tasks with 100% accuracy. This

indicates a strong need to reorganize and re-architect the site and put information
architecture to use and solve the many problems in the website.

The main problem lies in segregating information and in relabeling all the labels to

convey the right message to users. There is definitely a lot of scope for improvement!

30
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NAVIGATION STRESS TEST

Page selected for testing: hitp://art.yale.edu/Art468

Stress Test Done By: Pooja Gurudatt

ChOice 1 —1» Home H

Choice 2

N

Yale School of Art

1156 Chapel Street, POB 208339
New Haven, Connecticut, 06520-8339
(203) 432-2600

GRAPHIC DESIGN Art 468, Advanced Graphic Design:

Page last changed by:
Teto Elsiddique
Background changed by:
Unknown

Page editable by:
Everyone

AboutThisSite Systems
Admissions X
This studio course asks how individual designers can be idi¢
Alums "
iond work that they produce, at the same time that the work con
w own to a broad audience. Projec us on the extra dimensio!
Cours A . < s
B communications; the controlled raction of words and im:
i idea or tell a story; the choreography of aural and visual
Facilities 5 S X N 5 A
selection, editing, and juxtaposition. No prior technical e
FacultyAndStaff s S5
FinancialAid Lab/materials fee: $150. Prerequisites: ART 264a and AR1
of the instructor. Julian Bittiner and Henk van Assen
Gallery
RecentChanges
StudyAreas Lagl edited by: Teto Elsiddique
SummerPrograms Edit access: Staff, Sysop
Undergraduate
Visiting
EverythingElse
Contact
©2018
Feedback
Visitor: Log in About this site
Edit this page X Accessibility at Yale
Page history

Navigation Question Mark Up on the Paper

What is this page about?

What site is this?

What are the major sections of this site?
What major section is this page in?

What is "up" 1 level from here?

How do | get to the home page of this site?
How do | get to the top of this section?
What does each group of links represent?

How might you get to this page from the site
home page?

Draw a rectangle around the title of the page or
write it on the paper yourself

Circle the site name or type it. (Mentioned above)
Label with X

Draw a triangle around X

Label with U

Label with H

Label with T — Not available.

Circle the major groups of links and label (DNSO)

Write the set of selections as: Choice 1 > Choice
2 > .... Connect the visual elements on the page
that tell you this.

31
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Stress test done by: Participant 1 — Aditya Bhat

Choice 1 —

Choice 2

#» Home H

\ACalend

Yale School of Art

1156 Chapel Street, POB 208339

New Haven, Connecticut, 06520-8339 X
(203) 432-2600

AboutThisSite Systems

GRAPHIC DESIGN Art 468, Advanced Graphic Design: eri

Admissions
Alums X
Cour:

Curr

Facilities
FacultyAndStaff
FinancialAid
Gallery
RecentChanges
StudyAreas
SummerPrograms
Undergraduate
Visiting
EverythingElse
Contact

Last edited by: Teto Elsiddique
Edit access: Staff, Sysop

Visitor: Log in
Edit this page
Page history X

Page last changed by:
Teto Elsiddique
Background changed by:
Unknown

Page editable by:
Everyone

This studio course asks how individual designers can be idio
work that they produce, at the same time that the work comn
own to a broad audience. Projects focus on the extra dimensio
communications; the controlled interaction of words and im:
idea or tell a story; the choreography of aural and visual images
selection, editing, and juxtaposition. No prior technical expe
Lab/materials fee: $150. Prerequisites: ART 264a and AR’
of the instructor. Julian Bittiner and Henk van Assen

© 2018

Feedback

About this site
Accessibility at Yale

Navigation Question

What is this page about?

What site is this?

What are the major sections of
this site?

What major section is this page
in?

What is "up" 1 level from here?

How do | get to the home page
of this site?

How do | get to the top of this
section?

What does each group of links
represent?

How might you get to this page
from the site home page?

Mark Up on the Paper

Draw a rectangle around the title of the page or write
it on the paper yourself

Circle the site name or type it. (Mentioned above)
Label with X

Draw a triangle around X

Label with U
Label with H

Label with T — Not available.
Circle the major groups of links and label (DNSO)

Write the set of selections as: Choice 1 > Choice 2 >
.... Connect the visual elements on the page that tell
you this.

Yes

Yes
Yes

Yes

Yes
Yes

No

No

Yes

32
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Observations of navigation stress test

While | was doing the stress test, | realized that there were no indications of
which page | was in, no major sections in this page except the course name and details.
| also did not notice any navigational bread crumbs or trace back patterns using this
page. My test subject however, felt there were a lot of major sections of the page which
| have mentioned in the stress test done by participant. We both observed that this page
lead to no other minor or major pages and had no links to other sub-pages. Since | had
previously used the website, | knew that there were similar pages in the “COURSES”
link, but my participant did not know that and hence did not find similar pages like this or
any indication of where they might be. It was fairly easy to navigate from the home page
to this page as the topic of the page indicates clearly that this is a course. So both of us
chose the path of navigation to home page > courses > select advanced graphic design
course as our path. This was correctly done and assumed by the test participant.

Based on these observations, | can conclude that this website needs a lot of additional
usability features to make it easy for users to understand the content. There also needs
to be good navigation system and better information arrangement throughout the whole
website. Proper grouping of information, appropriate labeling, good visuals and spatial
arrangement of information will greatly improve the website experience for users.

33
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WIREFRAMES

Wireframe 1: Mockup of the homepage. This will be the landing page of Yale Arts

website.

G |:> X Q [ http://

A Web Page

tddress of Yale

See Also  alink alink

a link

a link a link

Heme Abeut this site

About this Site]

Admissions

Alums

Calenders

Contact

Feedback
Email: XX

Wireframe 2: Courses are most important in a school website and is a major section of

this site.

c E> b 4 Q (http://

A Web Poge

Lﬂddress of Yale

Courses

Home
About this Site Ij)ourse Descriptions I
Alums Courses by Departments Courses in numerical order
Calenders Courzse A Subject 1
Subject 1 Subject 2
Subject 2 Subject 3
Course B Subject 4
Subject 1
Subject 2
Tutorial Guidelines
a link
Contact

34
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Wireframe 3: Admissions Page has information regarding admissions and portfolios and
deadlines and everything mixed up.

A Web Page

<] E> X Q (http:// ] @

Address of Yale

See Also alink alink a link a link a link
Feedback

Home Admissions Email: XX
About this Site}

MFA Now closed!! >> a link
Admissions
Alums
Calenders Application Deadlines

Application Open House

Entrance Requirements
Contact

Admission

Course X portfolio
requirements

Course X portfolio
requirements

Course X portfolio
requirements
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Wireframe 4: Members of the site like current students, alumni and staff involve the

most visited site members and is an important part of the site with a lot of information for

each of the groups.

Qo X

A Web Page

Q ( http://

) & )

Address of Yale

Current Students
H Course 1 Course 2
lome .
First year First year
About this Site} Student Name Student Nome
— Student Name Student Name
HATe T Student Name Student Name
Alums
T Second year Second year
arenders Student Name Student Name
Student Name Student Name
Student Name Student Name
Student Resources
1 alink
Contact 2:alink
3 alink

Student Handbook
a link

Student email
a link

Grant opportunities
a link

Job opportunities
a link

See Also alink alink

a link
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Wireframe 5: Visiting section of the site is also most visited page on the site by

prospective students, parents and other guests. Has information regarding location,

stay, tours etc.

A Web Page

CJ E> X Q ( http://

) @)

Address of Yale

See Also alink alin

=
o
5
=

Home Travel Directions
About this Site|
Interactive campus map a link
Admissions
Alums By Air
Calenders
By Train
By Car
Accomodations
Contact )
- alink
- alink

Admission Open House

Guided tour of yale campus

Prospective students

alink

See Also  alink alink

o
ER
=
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HEURISTIC ANALYSIS — NIELSEN'S METHOD

Src: https://designmodo.com/usability-heuristic-evaluation/

Heuristic Evaluation

10 Usability Heuristics
O Visibility of systern status Recognition rather than recall

Match between system

and the real Wil Flexibility and efficiency of use

User control and freedom Aesthetic and minimalist design

. Help users recognize, diagnose,
Consistency and standards I recover from errors

Error prevention Help and documentation

RANKING MEANING
‘ 0 ‘ | don't agree that this is a usability problem at all
1 Cosmetic problem only

Minor usability problem: fixing this should be given low priority

Major usability problem: important to fix, so should be given high priority

Usability catastrophe: imperative to fix this before product release
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Visibility of System Status

N 0 T T
. Ya.{,g.(h 1 ; Ya‘f(h . 1 \ ‘

- Yol ‘ Yol ' L
Hseh: }, e SR o | N .

Home Get News from Yale School of Art in
AboutThisSite 2

A HEiORE Sign-Up for our Newsletters >>

Alums - = = P \

Calenders s L \

RIS RN UREN

Home

AboutThisSite
Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities
" FacultyAndStaff
October 2017
001-x02-003-004-005-006-007
0J08-009-010-011-012-013-014
O015-016-017-018-019-020-021
022-023-024-025-026-027-028
O 29-0 30-31
Notes: Oct 2nd, Peter Osborne
Sl.no Rating Comment
1 3 There is no website name or icon or breadcrumb and
users have no idea where they are in the system.
2 1 The address shown cannot be seen by user.
This calendar does not work and the format is not
correct. Cannot select anything on this.
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MATCH BETWEEN SYSTEM AND REAL WORLD

\ )(l & \\ ,
m:\.,- ) N& . )

Catalog Viewbook

http://yaleschoolofart.org/openstudios2018/

Announcement by: Simone Cutri
Edit access: Sysop

SlLno  Rating Comment

1 3 This PDF is just shown here but it is meant to be
downloaded. There is no download icon or sign.

2 3 This link is simply copy pasted and is not working.

r “ ol . - “ . Y ) 2
2014 Undergraduate Art 2017-18 Yale College N ‘ 4
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USER CONTROL AND FREEDOM

USERNAME

Login

PLEASE LOG IN

Yale School of Art

1156 Chapel Street, POB 208339
New Haven, Connecticut, 06520-8339
(203) 432-2600

Home SAFETY SERVICES
AboutThisSite Safe Rides & Walking_Escorts
Admissions
Alums Location of Blue Phones
Calendars Campus Emergency_Services
Courses
CurrentStudents International Travel
Facilities
FacultvAndStaff ot dBd e Pt PP i
Sl.no Rating Comment
1 3 User cannot login without username provided and
there is no way to recover account. No forgot
password option either.
2 3 50% of these links do not work. There is no

breadcrumb to trace user journey nor are there any
back buttons to go back to previous pages.
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CONSISTENCY AND STANDARDS

Home
AboutThisSite
Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities
FacultyAndStaff
FinancialAid
Gallery
RecentChanges
StudyAreas
SummerPrograms
Undergraduate
Visiting
EverythingElse
Contact

REGISTRAR AND ADMISSIONS il PSS Cl o Es

203-432-2600 When you have questions about the appropriateness
website, please feel free to email art.help@yale.edu.
you.

artschool.info@yale.edu

1100 Lnapel

New Haven,
H A ¥
Rooutmhisste ADMISSIONS. (203) 432-2¢
Admissions
Alums
Calendars Home
i AboutThisSite Faculty = Staff
Facilities PR
FcaA i Admissions
FinancialAid Alums
Gallery oo il §
RecentChanges MFA Application System No Calendars Last edited by: Patricia DeChiara
> : Courses Edit access: Staff, Sysop
; .

Sl.no Rating Comment

1 1 Every page on this site has a different background and
has GIFs which should never be used as background.

2 2 There is no consistency in providing email addresses
as some are linked and most are not even highlighted
and linked.

3 2 There is lack of standards in providing headers, no

external links on all pages, coloring is different and
overall website is very inconsistent! Most times user
cannot find the heading to the page at all.
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ERROR PREVENTION

Yale School of Art

1156 Chapel Street, POB 208339
New Haven, Connecticut, 06520-8339
(203) 432-2600

Home Sorry, can't find this username. Try again? If
AboutThisSite you have a Yale NetID, your username is
Admissions normally the same.
g'ulmsd USERNAME

alendars .
Courses ‘pg421 H—/LOQ in
CurrentStudents
Facilities

Sl.no Rating Comment

1 3 User cannot choose to find the username or recover
password from this site.
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RECOGNITION RATHER THAN RECALL

Home
AboutThisSite
Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities
FacultyAndStaff
FinancialAid
Gallery <oy
RecentChanges MFA Application Sys
StudyAreas
s Edit access: Sysop
Undergraduate
Visiting
EverythingElse
Contact APPLICATION DEADLINE
Online icati for inning in the 2018-2019 academic year must be uploaded no later than
11:59:59 PM - EST on Thursday, January 4, 2018.

Visitor: Log in

Edi tris page Last edited by: Janet Liscio
Page history Edit access: Sysop

Page last changed by:
C

Emily Cappa
Background changed by: ADMISSIONS OPEN HOUSE

Aovia Kbo The Yale School of Art will offer an Open House for i i on Thursday, 15, 2018.
Page editable by:
Everyone

In New Haven, visitors will have the chance to leam more about our MFA program and each department from current
students, faculty, and alumni. Registration for the 2018 Open House along with a detailed schedule will be posted in
Artahar

Sl.no Rating Comment

1 2 The whole website has no icons or recognizable user
elements used. This can be quite an issue while users
are seeing this website. There is only textual
information and nothing uses any design element.
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FLEXIBILITY AND EFFICIENCY OF USE

AND YOU/ WHAT |
YOU DONE, MAGI

AND' YOU." WHAT HAVE
you DOXE, MAGGIE?

) ), LACEY, ARNOLD,

Home SHAWN HAVEN'T BEEN SH':;WN e"?;lsgﬁ A‘
R N THI

oot RAL I.N‘E...QRM\.AJ 10N, TWENTY-FOUR HC

Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities

FacultyAndStaff ACAI REGULATIO!
ot oA -l 1|

Digital Media Center for the Arts, 149 York St., 9:00am-10:00pm.

Beinecke Rare Book Library, 121 Wall Street, 8:30am-5:00pm.

Peabody Museum of Natural History, 170 Whitney Ave., 10:00am-5:00pm.

An architectural guided tour of the Yale campus leaves at 10:30am from the Visitor Information Center, at 149 Eln

**For those traveling by train, there will be shuttle bus transportation to and from the school.

Registration is no longer available because the registration deadline has passed.

] O Type here to search

i WEEK OF 4>
No events this week. bl

EDGEWOOD EXHIBITION SPACES

m
RSS Subscribe Download Questions: Sandra Burns

<prev 6/6 next>
s

Please email
Sandra.Bumns@yale.edu for
availability. Subscribe to
calendar below.

Sl.Lno  Rating Comment

1 4 There is no search facility in this site. It is very
important to have a search functionality but it is not
there on this whole website. Very inflexible.

2 2 A big problem with this alert is it is found at the bottom
of the page and not at the top. This is very inefficient
and user needs to scroll down to see this important
message.

3 4 There is no option to select date in this calendar given!
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AESTHETIC AND MINIMALISTIC DESIGN

v

" (( ///’;’;’:L “}'

Home

AboutThisSite

Admissions

Alums This website is the continuously evolving effort of many people from many disciplines FEEURACK
Calendars within the Yale School of Art and its wider circles. It is a wiki, meaning that every Send email to
Courses graduate student, staff person, and faculty member of the School can change this art.help@yale.edu.
CurrentStudents website’s content or add to it at ;ny time. (Logins for other friends, alums, and Thank youl

Facilities members of the school are coming soon.) YOl
FacultyAndStaff When you click “Edit this page” on any page, you'll be prompted to log in using your -
FinancialAid Yale ID. Then you can proceed to make changes or additions to that page, which ;?;t/:rc‘isﬂé;;iol:}l/nSarah
Gallery everyone else will see. Edut s Sysop

RecentChanges ; : ; ;
StudvA For practical reasons, not everyone in or associated with the School has access to

HCyAeas edit every part of every page. For example, while students may offer their views on a A ‘
SiimmerProarams . o, a - : i e

Sl.Lno  Rating Comment

1 1 The entire website is badly designed and has no
aesthetic. The colors are jarring and hurts the eyes of
the user. The text colors are drowned out by loud
backgrounds and GIFs.
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HELP USERS RECOGNIZE, DIAGNOSE AND RECOVER FROM ERRORS

Home
AboutThisSite
Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities
FacultyAndStaff
FinancialAid

Home
AboutThisSite
Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities
FacultyAndStaff
FinancialAid
Gallery
RecentChanges
StudyAreas
SummerPrograms
Undergraduate
Visiting

Sl.Lno  Rating
1 3
2 4

Yale School of Art

1156 Chapel Street, POB 208339
New Haven, Connecticut, 06520-8339
(203) 432-2600

Sorry, can't find this username. Try again? If
you have a Yale NetID, your username is
normally the same.

USERNAME

o fica)

PLEASE LOG IN

2011 YALE SCULPTURE M.F.A. THESIS: ROUND
TWO

o <prev 5/98 next>
.

Images copyright © 2011
Sandra Burns / Myeongsoo
Kim / Peter Harkawik (36
Edgewood) / Lorraine Dauw
/ Adam Gordon / Catherine
Telford-Keough / Nancy
Lupbo

Comment ‘
User login has no recovery method.

Gallery cannot be viewed as images are not given.
User cannot find link or recover the image and this is a
great error for an arts website.
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Home
AboutThisSite
Admissions
Alums
Calendars
Courses
CurrentStudents
Facilities
FacultyAndStaff
FinancialAid
Gallery
RecentChanges
StudyAreas
SummerPrograms
Undergraduate
Visiting
EverythingElse
Contact

Sl.no Rating Comment

1 4

HELP AND DOCUMENTATION

DEAN’S OFFICE
203-432-2606

Last edited by: Sarah Stevens-Morling
Edit access: Sysop

T T §
REGISTRAR AND ADMISSIONS
203-432-2600

artschool.info@yale.edu

Last edited by: Sarah Stevens-Morling

There is no user help functionality in the entire
website. This is very inconvenient for users.
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REVISED SITEMAP

‘

Yale arts revised

Link to view sitemap: https://yalerevised.slickplan.com/mugxjfijx PDF: sitemap1.0pdf

YALE ARTS REVISED SITEMAP

PAGE 1/4
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YALE ARTS REVISED SITEMAP

Student Names

Student Names

PAGE2/4
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YALE ARTS REVISED SITEMAP

Commencement photos

Student portfolios

Staff members

Staff members

Staff members

PAGE 3/4

S1
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YALE ARTS REVISED SITEMAP

Staff members

PAGE 4/4
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Revised sitemap theory

1. Have a homepage which includes all clearly visible and accessible links to most
important pages. This ensures the users know where to access everything.
Currently the webpage has a lot of hidden links and user has to dive deep into
the pages to see the contents. So, | propose the revised sitemap have all high
priority links accessible and clearly indicated on the home page.

2. Remove duplicate pages and links. This ensures the page visitors and not
confused when they encounter the same page twice while on their user journey
to meet their needs and goals.

3. Reorganize the information and different pages so as to help users locate
relevant and related information easily. Many pages are all scattered all over the
website currently and using our new sitemap, | have reorganized all information
to make the information relatable and relevant.

4. Include search functionality to help users search content in all pages.

5. Include breadcrumbs in all pages to help users know their place within the site
and help easier navigation.

6. Have a section in the site that always shows similar links to the current page or
recommended links. This helps users know more information if they need. Also
serves as a gateway to the entire university’s external pages.

7. Include a help and documentation page and have it’s link visible to users in all
pages. Maybe have a static header.

8. Include use of footer navigation and link to sitemap so users can see the whole
website plan. This helps easier navigation and efficient use of the website.

Using all these new recommendations, | can now redesign a whole new efficient and
useful website.
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CARD SORTING METHOD FOR YALE ARTS WEBSITE

Technique used: Closed card sorting - sort cards into categories already pre-
determined.

Categories:
1. Home
2. About Us
3. Courses
4. Admissions
5. Facilities
6. Members

7. Events

Cards:

1. Yale history
. address
. contact us

. visit us

2

3

4

5. grad courses
6. undergrad courses

7. summer courses

8. admission requirements
9. adm procedure

10. open house

11. expenses

12. deadlines

13. absences

14. withdrawals
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15. disclosure

16. school of art facilities

17. Yale facilities

18. resources

19. recreational facilities

20. regulations

21. current members

22. staff & faculty

23. Alumni

24. call/lemail

25. social media

26. course name
27. accommodations

28. guided tours

Visual representation of main categories and

Tool used: visual card sorting in Balsamiqg.

cards under each category

Home AboutUs Courses Admissions Facilities Members Events
About Us Courses Admissions Facilities Members Events
Yale History Graduate Requirement School of Art Current -Calendar events |
Address Undergrad | Procedure At Yale Faculty & Staff | -create new event
Contact Us Summer Open House Resources Alumni
Visiting Contact Admission Recreation
Visit Us Call / Email Expenses Regulations
-Location Socil Hadia Deadlines
-Interactive Map Absences
-Accomodations Withdrawals
-Guided Tours Disclosure
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Results matrix from participants:

Home About Us Courses Admissions Facilities Members Events
yale history
address
contact us
visit us
grad courses
undergrad courses
summer courses
admission requirements
adm procedure
open house
expenses
deadlines
absenses
withdrawals
disclosure
school of art facilities -
yale facilities -
resources -
recreational facilities -
regulations
current members
staff & faculty

Alumni

call/email
social media
course hame

accomodations

guided tours

Participant Data:

CARDS

PARTICIPANT TIME TAKEN SORTED COMMENT INCLUDE
18 136 100% B [ ] W
28 132 100% £ ® W

Showing 1 to 2 of 2 participants
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Theory behind my new redesign and labeling:

« Aim at uniting data components that are relative and file them together under an
umbrella tab like having all contact details, visiting details, location details all under
the contact tab instead of having 3 separate tabs just for each function.

e During tree testing some of my users did not successfully locate a lot of the
undergraduate courses well. It will be efficient to have different labels for
undergraduate courses and graduate level courses so one change | have
incorporated in creating my new wireframe is to have separate labels for each of the
courses.

e Grouping and labeling will be one of my main goals in this project as all the pages
on the Yale arts website is currently all stand alone and not linked to anything.

« Grouping many university related events under events tab helps users easily locate
and use this feature well.

e | have reorganized and relabeled few items deliberately like Visiting, Courses,
Contact etc. This helps users navigate well within the website. These are some of
the most common touch points and are hence most visited pages of the website.

« Throughout my research, | found that the labels were 90% of the time easy to
understand and hence have not changed too much except maybe reorganizing the
labels and used card sorting to help me rearrange pages around the new site
design.

« Maybe move the open house to the events tab and relabel the open house as an
event rather than an admission process.

Using this valuable research data and participant data, | will now be incorporating all
this into my new labeling and website redesign.
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NEW WIREFRAMES FOR YALE — ARTS WEBSITE REDESIGN

Wireframe 1. Homepage - Contains all important links and | have included a search
functionality which was previously missing in their original site. A moving gallery is
included to give a visual welcome to the site visitors and show off their art gallery
effectively without scrolling as well as having space for everything important in one

screen.

A Web Page

O CD X Q ((http://

D]

Home AboutUs Courses Admissions Facilities Members Events

@ search

_ D

Home »

male School of Art m

Events

Gallery

Scholarships

Visit us!

Wireframe 2: Dropdowns. These are all reorganized data segments within the website
available to users after a card sorting mechanism to organize all these segments.

] @ )

@ search

D

A Web Page
o c) X {} (htte//
p—
Home About Us Courses Admissions Facilities Members Events
>< About Us Courses Admissicns Facilities Members Events

Yale History )| Graduate Requirement School of Art Current -Calendar events
Address Undergrad | Procedure At Yale Faculty & Staff | .create new event
Centact Us Summer | Open House Rescurces Alumni I
Visiting Contact Admission Recreation

Visit Us Call / Email Expenses Regulations

-Location Social Media Deadlines

-Interactive Map Absences

-Accomodations Withdrawals

-Guided Tours Disclosure
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Wireframe 3: Courses for all students — graduate and undergraduate as well as specific
summer courses available to view and is organized to enable users to see all subjects
available and its courses.

<] I:) X Q (http 77 ) @

Home AboutUs Courses Admissions Facilities | Members | Contact @.5&'.’1‘?.‘ )
Home » Members

Graduate Undergraduate Summer Courses
= Graduate
Photography Printmaking Graphic Design Videography Visual Arts Sculpture

@ Search for Course )

Course Name |Course ID 5
Course 1 40
Course 2 38
Course 3 41
Course 4 24
v
Wireframe 4: Visitors page which receives a lot of traffic.
A Web Page
Q> X {3 Cwr ) @ )
Home AboutUs Courses Admissions Facilities Members Contact (@ search D)
Home » Visit Us!
Location Accomadations Open House Guided Tours
— Location
Mailing Address Contact us!
Yale University, Phone: XX
XYZ Street, E-mail: XX
ABC City, USA
Pincode XX

Open in Google Maps
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Wireframe 5: Members page showing all members, current students, alumni, staff as
well as faculty members. Users can see subject wise members and also search for
specific members.

A Web Page
4 E> X Q (huer7 ) &)
‘ ——
Heme AboutUs Courses Admissions Fuomtlesl Members | Contact @.Hﬁ:.-r_:-‘ )

Home » Members

Current Students Alumni Faculty & Staff

— Current Students

Photography Printmaking Graphic Design Videography Visual Arts Sculpture
@ Search for Student D)
4 /\ N
= First Year Students _ Second Year Students

Student Nome Student Name

Student Nome Student Name

Student Nome Student Name

Student Name Student Name

Student Name Student Name

Student Name Student Noame

Student Name Student Name

Student Name Student Name

Student Name Student Name
. /

Similarly, this whole site can be well organized and rearranged for better user
experience with the help of information architecture.

My aim is to make this site as easy to use as possible and make it visually minimalistic
and appealing to users.



Information Architecture Document — Pooja Gurudaftt

EXECUTIVE SUMMARY

| did the executive summary for Yale School of Arts website to provide insight and
recommendations to develop the website with the help of information architecture concepts and
user experience design knowledge. Research was conducted on the site for an overall website
analysis, comparisons drawn with site competitors like Harvard Arts and CMU school of arts.
Needs and wants of the website was derived based on site information and then | defined the
end users. These end user personas were given more details and this helped connect the dots
between user needs, website goals and the end results of having this website — which is to
deliver accurate, relevant information to site users. Sitemap of the current website was sketched
out to find the many duplicates and loopholes within the site which made the user experience
not up to the mark. | then carried out tree testing with users to see how efficiently they can
navigate and use the website to find specific information. Navigation stress test was conducted
to evaluate how users view the site in terms of navigation, ease of use, locating information
accurately and decoding what the website is trying to convey to its users. | developed the
wireframes for the current site and did a heuristic analysis to find design and usability flaws
within the site. This helped me formulate a strategy to develop a better working design and
hence designed new wireframes for the site. | could do this by first creating a new structured
sitemap with the help of information architecture concepts and then did a card sorting exercise
with my users so as to organize information better within the site. And finally, | was able to
create new, functional, efficient wireframes for Yale School of Arts website!

Here are some recommendations and solutions:

1. Reorganize the pages on the website so that it contains information for each data group.

2. Remove duplicate pages from the site and merge similar data components.

3. Have a topical information architecture scheme which enables users to locate
information quickly and easily.

4. Introduce a homepage with horizontal static navigation at the top and a bottom
navigation containing all important menu items.

5. The homepage will also include a live photo gallery to emphasize importance given to
the arts at this university and also have a search functionality in the site.

6. Have better grouping and labeling for menu items and have breadcrumbs to ease
navigation.

7. Have a separate section in the page to highlight similar links and external links related to
the page’s current content being displayed.

8. Have a help and documentation page to give users the ability to look for help and search
any FAQs easily.

9. Have a dedicated login page for site users and make it easy to recover from errors by
giving password forget option and recovery options.

By using these recommendations, Yale arts will benefit the most and so will their site users. This
will bring about much more traffic than before, more visual appeal, better usability, good user
experience and create a better brand name for Yale arts. These changes will bridge the gap
between user and university and make the process of exchanging information very pleasant and
efficient.
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